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Institutional Policy Guidelines for                                                               

Stakeholder Feedback and Response Mechanism 

1. Background 

N.K.T. National College of Education for Women, established in the year 1966 by                        

Sriman N.K. Thirumalachariar, a visionary and a philanthropist, is situated at the heart 

of the Chennai city. Our College is housed in an area of 3.06 acres, where a model 

school is also attached. It has metamorphosed into a well-established, urban College 

catering to the educational needs of women from all sections of society and committed 

to its mission of empowering young women student-teachers to face life and its 

multifarious challenges at both personal and professional levels.  

The College offers Graduate, Post Graduate and Research Programmes in Education 

with Autonomous status granted by the University Grants Commission in the year 1988, 

and has grown to greater heights as an Institution of higher learning in Teacher 

Education. In its continuous striving for excellence over decades, the Institution has 

been successful in achieving position “Second to None”, and has been upgrading its 

curricula and pedagogies on par with the global standards.  

The College through a structured feedback mechanism from various stakeholders 

ensures quality teaching-learning process, research opportunities, outreach services 

and conducive learning environment for teacher education. The stakeholders play a vital 

role in the evaluation, development and enhancement of quality of learning experience 

and desired outcomes. Feedback from stakeholders enables the College to evaluate 

how its service is viewed because stakeholders are active receivers of teaching and 

learning. The distribution, collection, analysis and corrective action of filled feedback 

form is done for each semester. The feedback template and report of the corrective 

action are made available in the website for stakeholders’ views. 
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2. Purpose  

The Stakeholder Feedback Policy involves the processes of formulation of Vision, 

Mission and Value Framework; approval of Programme and Course Learning 

Outcomes; identification of continuously updated curriculum and activities that support 

the continual improvement of all Academic Programmes; participation in various 

academic and administrative committees; involvement in academic, co-curricular and 

outreach activities of the College; and enhancement of available physical, academic 

and support facilities.  

3. Objectives  

Feedback is an essential part of education and training programmes. It helps learners to 

maximize their potential at different stages of training, raise their awareness of strengths 

and areas for improvement, and identify actions to be taken to improve performance. 

The feedback from different stakeholders helps the Institution to understand the need 

and expectation of the society from the Institution. Thus, the main objective of the 

Stakeholder Feedback Policy is to utilize the analyses of the feedback from 

stakeholders by the Stakeholder Feedback Analysis Committee for continual 

improvement of academic and administrative facilities available in the campus for the 

holistic development of students to be a good fit in the society and profession.  

4. Stakeholder Feedback Analysis Committee 

The Stakeholder Feedback Analysis Committee comprises of the Principal as the 

Chairperson, senior Faculty members and the IQAC Coordinator. The function of the 

Stakeholder Feedback Analysis Committee is to analyze feedback collected from 

stakeholders and the end of each semester and at the exit point and consolidate 

findings for presentation and discussion at meetings of appropriate bodies for chalking 

out plans to be implemented for enhanced institutional performance.  
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5. Policy Guidelines for Stakeholder Feedback and Response Mechanism 

Feedback obtained periodically from various stakeholders help alleviate the academic 

concerns and motivate students and faculty to improve their performance. Feedback is 

taken into consideration and analyzed by the Stakeholder Feedback Analysis 

Committee. Based on the analysis and suggestions corrective measures/ improvements 

are planned and implemented with the approval of appropriate bodies.  

5.1 Feedback on Curricular Aspects 

(i) Student Feedback 

The College uses Student feedback as a base to make improvements in the existing 

system after reviewing and analyzing it carefully. The Student Feedback on Curricular 

Aspects addresses the consistency and relevance of the curriculum to the envisaged 

objectives and goals of the Academic Programme as well as to measure the 

effectiveness of the curricula and co-curricular activities to match the competency of 

students with the skill set required for them to become educators of good quality. In 

addition, the feedback also measures the sensitization of students to the community at 

large with respect to community related activities in the curriculum. The effectiveness of 

the continuous scheme of assessment of students and thereafter students’ feedback on 

faculty members are evaluated. The feedback also measures the effectiveness of 

mentorship of students by faculty members.  

(ii) Faculty Feedback 

The feedback from Faculty members of the College on curricular aspects is used for 

quality improvement in content, pedagogy, learning material, student performance, 

research, and extension activities and other aspects related to curriculum. The 

feedback seeks to evaluate the extent of inclusion of Pedagogy related studies and 

perspective of education in curriculum. The feedback from faculty members also 

evaluates the appropriateness of curriculum and the extent of community related 
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activities for the holistic development of students. The feedback aims to measure the 

effectiveness of course delivery by Faculty members with specific reference to the 

explanation of course objectives to students, varied approach of handling classes, 

proper continuous assessment pattern and completion of courses on time. Moreover, 

the feedback aims to look at the effectiveness of mentorship of students by faculty 

members in terms of Internship Programme, feedback on the performance of 

students and preparing for the career by sensitizing them to future competitive 

examinations or pursuing higher studies.  

(iii) Employer Feedback 

An important component of feedback is the feedback from the employers of our 

student-teachers on curricular aspects. This feedback is obtained from Employers to 

evaluate how good our student-teachers perform in terms of ability for innovative 

thinking, teaching skills, contribution as a team member, proficiency in soft skills, 

relevance of our curriculum for the employability of our student-teachers and coping 

up with new trends in technology for teaching-learning and evaluation.  

(iv) Alumni Feedback 

Yet another important dimension of feedback is the feedback from our Alumni on 

curricular aspects. This feedback is intended to evaluate the relevance of the 

curriculum to the Programme, continuous upgrading of the curriculum with the current 

trends, relevance of learning experience to real life scenario, adequacy of field based 

study and projects, development of inter and intra-personal skills of students, thereby 

measuring the appropriateness of the curriculum for the holistic development of 

students. In addition the feedback evaluates the effectiveness of continuous 

assessment scheme, availability of educational resources and preparation of students 

for their career.  
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(v) Feedback from Heads of Practice Teaching Schools  

The feedback from Heads of Teaching Internship schools on curricular aspects is 

intended to measure the preparedness of our students to teach in real classroom 

situations. The feedback also intends to measure the effectiveness of the curriculum 

to make student-teachers knowledgeable and equip them with appropriate skills for 

classroom teaching.  

(vi) Parent Feedback  

The feedback from parents (being an important stakeholder) on curricular aspects is 

obtained to see how good their wards have been inculcated with knowledge, 

theoretical and practical grounding with appropriate and effective curriculum for the 

holistic development of students. It also seeks to evaluate the Faculty members and 

their grooming of student-teachers for their career. In addition, the feedback also 

evaluates the course delivery by faculty members and the availability of educational 

resources.  

5.2 Student Satisfaction Survey (SSS) 

The Student Satisfaction Survey (SSS) addresses the dimensions of sensitizing 

students to school education system in India and abroad, providing the state-of-the 

art Teaching and Learning, adopting ICT based learning sequence for school 

teaching, mentorship of students by faculty members, inculcation of knowledge 

through curriculum, internship and academic programmes. The feedback also 

assesses the co-curricular and extra-curricular activities and community outreach 

programmes and also measuring the effectiveness eco-friendly campus.  

5.3 Feedback on Academic & Outreach Activities 

(i) Feedback on Academic Activities 

The feedback on the seminars, conferences and workshops is obtained from students 

with respect to the effectiveness of the session being well structured, the Resource 

Expert being effective in communication and knowledge transfer and the 
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synchronization of the session with the academic and professional development of 

students.  

(ii) Feedback on Outreach Activities 

An important aspect of feedback mechanism deals with the feedback on the outreach 

activities. Such a feedback is vital towards the development of effective Outreach 

Activities in terms of sensitizing students to the needs and betterment of the society 

and grooming students as responsible citizens. The feedback also seeks to evaluate 

the effectiveness of speakers in terms of their knowledge and delivery of the session.  

5.4 Feedback on Functioning of Autonomous System  

The feedback on the functioning of the autonomous system in the College deals with 

the objectives, framework and implementation of autonomous system, especially 

related to the internal assessment scheme and the examination system as a whole.  

6.5 Library Usage Satisfactory Survey 

The feedback on usage of College Library deals with infrastructure, availability of 

reading resources and functioning of the library. The feedback also evaluates the 

effective use of computers, reprography facilities and internet.  

5.6 Feedback on Teaching Performance of Faculty Members 

The feedback on the teaching performance of Faculty members is primarily related to 

knowledge level, communication skills, mentorship ability and the effective use of 

infrastructure for teaching-learning and evaluation. The feedback deals extensively 

with different aspects of these dimensions in addition to the preparation of students to 

be effective as teachers and responsible citizens of the country. The feedback is 

obtained from students on faculty members teaching in every semester.  
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