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In order to achieve quality and excellence in academics and research, it is required to 

innovate each and every sphere of our higher education sector, be it curriculum design, 

teaching pedagogies, research designs and methodologies, community outreach and 

extension activities, publishing practices, faculty improvement and enrichment 

programmes, student and teacher exchanges for progress and growth of our higher 

education institutions. 

With the vision to meet the evolutionary and dynamic challenges in Education by 

scrupulously transforming students to Global Educators every year the R &D Centre of 
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the College organizes the Session for incubating innovative ideas for performance 

improvement. 

The Session for Incubation of innovative ideas for the academic year 2016 2017 was 

held on 28th June 2016. The session was held to brainstorm ideas for innovative 

practices relating to performance improvement in Research and Outreach performances 

of the Institution. 

The session involved a structured and analytical process that would help to develop 

imaginative ideas. Brainstorming provides a free and open environment that 

encourages everyone to participate and to contribute fully, helping them develop a rich 

array of creative solutions. 

The Incubation Session encompasses the following stages 

Stage-1: Planning 

(i) Preparation of the Group 

The Programme was scheduled on 26h June 2016 at 5:30 p.m. and the participants 

Head of the R & D Centre, Dr. N. Kalai Arasi, were the Principal, Dr. S. Vasanth 

Associate Professor, Dr. S. Chamundeswari, 1QAC Coordinator, Dr. S. Malathi, 

Associate Professor of Education, Faculty members, two or three students from each 

pedagogy of school subject, M.Ed., M.Phil. and research scholars. The Session was 

recorded by Mrs. A. Enid Ruth, Assistant Professor of Education. 

(i) ldentification of Areas for Performance Improvement 

Training in Computer Skills required for Classroom Teaching 

Orientation Programme on Spiitual Development 
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Stage-2: Brainstorming Session for Incubation of Innovative ldeas 

The group discussion started to incubate new ideas and all members were encouraged 

to participate, building on each others' ideas is one of the most valuable aspects of 

group brainstorming. The Coordinator of the R & D Centre, Dr. N. Kalai Arasi, guided 

and supported the discussion by stimulating the generation of new ideas. 

(i) ldeas Incubated 

Participants brainstormed and the ideas incubated were as follows: 

Orientation on Academic Software to describe additional educational material 

intended as kits for teachers or trainers or as tutorials for students, usually 

packaged for use with a computer. 

Orientation Programme on Spiritual Development for Teaching and Non-teaching 

Faculty Members. 

i) Planning 

The following Programmes were planned to realize the ideas incubated. 

International Conference on School Boards and Teacher Education by 

collaborating with Chennai Institute of Educational Technology & Research and 

their team. 

Orientation Programme on Spiritual Development for Teaching and Non-teaching 

Faculty Members by inviting a yoga expert Ms. Acharya Girijama. 

The session was a very productive one as all experience and creativity of all 

paricipants was made use of and it also made everyone feel that they have contributed 

to the solution and also to share creative ideas with each other. 
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Stage-3: Execution 

The execution of the innovative ideas generated will be achieved by charting out 

relevant programmes with the approval of appropriate committees. 

Stage-4: Review 

After the execution of Innovative ldeas generated at the Session for Incubation of 

Innovative ldeas will be reviewed for future improvement. 
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