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N.K.T. National College of Education for Women 

(Autonomous) 

Seven Year Strategic Plans 

2016-2023 

Year of 
Initiation 

S. No. Academic Strategic Plan  S. No. Non- Academic Strategic Plan 

2016-2017 
1 Networking with Industries :Skill Training Partners  

1 
Implementation of E-Governance 
in Admission, Administration and 
Finance 

2 
Analysis of Stakeholder Feedback utilized to 
strengthen Academic and Administrative setup 

2017-2018 

3 
Collaboration with Academic Institutions in India and 
Abroad for Knowledge Sharing  

2 
Collaboration with NGO’s to 
strength the infrastructure of the 
College (Project Punarbhava) 4 

Extend Networking with National Institutes for Disability 
focusing on Multiple Disabilities through Continuing 
Rehabilitation Education (CRE) 

2018-2019 

5 

Assessment of Entry Level Behaviour and 
Development of Performance Growth Chart to address 
the diverse needs of students and enhance their 
performance 

3 
Capacity Building Programmes 
for Non-teaching Staff to 
Enhance Workplace 
Performance 

6 
Mapping of Student Academic Achievement with 
Attainment of Professional and Personal Attributes in 
line with the stated PLOs & CLOs 

7 
Certificate Course: Teacher Eligibility Test Coaching 
for the professional development of students 

8 
Initiation of the Centre for Skill Development & Work 
Experience (Incubation) 
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Year of 
Initiation 

S. No. Academic Strategic Plan  S. No. Non- Academic Strategic Plan 

2019-2020 9 
Establishment of Research Eco System and Research 
Colloquium at the R & D Centre for promotion of 
research culture 

4 
Institutional Policy Guidelines to 
streamline the activities of the 
Institution 

5 
Initiation of the NKT Centre of 
Excellence 

6 
Initiation of the NKT Centre for 
Outreach 

7 
‘Go Green Project’ to ensure a 
clean, green and healthy 
campus 

8 
‘You Share and We Care’ 
Counselling Online Services 

2020-2021 

10 Mock Practical Examination at the M.Ed. Programme 

9 
Completion of  Quality Circle 
Project Maintenance & Optimum 
use of campus facilities - IQAC 

10 
Mark Sheets with eight Security 
features for all Academic 
Programmes 

11 
Organizing Faculty Development Programme on 
Teaching – Learning Digital Tools 11 

Mobilization of Funds through 
NGO’s and Philanthropists 

12 Use of Smart Interactive White Board in classrooms 

2021-2022 13 Mock Viva-voce Examination at the M.Phil. Level 

12 

Initiative for networking with 
Industry: MOU with NKT 
National Girls’ Higher Secondary 
School, Chennai 

13 

Initiative for Networking with 
International Organizations: 
MOU with Tamil American 
Global Network Inc, USA 

14 
Initiation for Remote Access of 
Library Resources  

 


