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N.K.T. National College of Education for Women 

(Autonomous) 
41, Dr. Besant Road, Triplicane, Chennai - 600 005. 

TWO YEAR STRATEGIC PLAN 

2024 -2026 

 

Year S. No Academic Strategic 
Plan 

Effective Deployment  S. 
No 

Non- Academic 
Strategic Plan  

Effective 
Deployment 

2024- 

2025 

1. 

Collaboration with 
NGO’s to offer 
Guidance & 
Counselling of 
Support Service 
Partner 

MoU signed with Digital 
Sapiens Foundation, 
Chennai, to promote digital 
wellness among student-
teacher, parents, school 
children and community on 
29th August 2024 

1. 

Implementation of e-
governance portal in 
Administration and 
Finance   

University 
Management and 
Information System 
(UMIS) -Portal for 
Students 

IFHRMS- 
Kalanjiyam App for 
Teaching and Non-
teaching staff   

2. 

Enhancing the 
Knowledge of Student 
Teachers through 
Collaboration with 
Arts and Science 
Colleges 

MoU signed with Justice 
Basheer Ahmed Sayeed 
College for Women, 
Chennai for enhancing 
Professional Skills of 
students on 30th October 
2024. 

 

2. 

Initiation of 
Vocational Training 
Programmes for 
Non-Teaching Staff 

Effective 
Implementation of 
Vocational Training: 
Tailoring & Aari 
Work at Sri Andal 
Vocational Centre 
during May 2025 
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Year S. No Academic Strategic 
Plan 

Effective Deployment  S. 
No 

Non- Academic 
Strategic Plan  

Effective 
Deployment 

3. 

Organizing faculty 
development 
programmes and 
workshops in 
collaboration with 
NGOs  

A Five-Day Faculty 
Development Programme 
on High Impact Publication 
and Funding Opportunities 
organized by the NKT 
College Alumni Association 
in collaboration with Centre 
for Data Analytics & 
Research, Chennai and 
funded by Rotary Club of 
Chennai IT City to 
understand current trends 
and requirements in both 
publishing and funding 
agencies from 25th to 29th 
November 2024 

   

4. 
Inclusion of Child 
Rights and Protection  

As per the communication 
Received from the Tamil 
Nadu Teachers Education 
University (dated 
09.10.2023), the Course 
Child Rights and Protection 
incorporated in the B.Ed. 
Syllabus from the 
academic year 2024-2025  

   

2025-
2026 

5. 
Implementation of 
Integrated B.Ed. 
Programme 

 

 

Progressing 

 

3. 

Collaboration with 
NGOs to strength 
the infrastructure of 
the College   

Installation of Smart 
Interactive Panel by 
the Rotary Club of 
Chennai IT City on 
20th June 2025 
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Year S. No Academic Strategic 
Plan 

Effective Deployment  S. 
No 

Non- Academic 
Strategic Plan  

Effective 
Deployment 

6. 

Strengthen 
collaborations with 
National Institutes 
and NGOs to facilitate 
the organization of 
Faculty Development 
Programmes 

 

Meticulously planned a 
Five-Day National-Level 
Online Faculty 
Development Programme 
in collaboration with the 
National Institute for the 
Empowerment of Persons 
with Multiple Disabilities 
(NIEPMD) and the Centre 
for Data Analytics & 
Research (CEDAAR) from 
2nd to 6th June 2025 

   

7. 

Collaboration with 
NGOs to offer 
Certificate Courses 
ensuing Choice 
Based Credit System 

Effective collaboration with 
SDS Academy of 
Behavioural Sciences to 
offer hybrid-mode 
Certificate Courses aimed 
at enhancing training 
programmes for special 
educators, teachers, 
psychologists, and 
rehabilitation professionals 
from 15th June 2025 
onwards 

   

8. 
Initiation of M.Ed. 
Special Education(VI) 
Programme 

Progressing    

 


